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Pecha Kucha

20 slides

20 seconds per slide
Auto-run

6 min. 40 seconds
Sit Down!




*nmn

First

Pecha Kucha
Created In
2003 by
Astrid Klein
& Mark
Dytham In
Tokyo
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Secha¥lucha

Now held
IN 449
cities

worldwide

www.pecha-
kucha.org
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7:20 pm Corwersation and Cocktails

8:00 pm Presantations Begin ZOXZD VOI. 9
Cultural Trust Arts Education Center Pitt=burgh

805/807 Liberty Ave., Pittsburgh, PA 15222

Call for Submissions Deadline: 10.13.2011 88 AIA Pittsburgh

Pittsburgh has had 9 of them since April
2009

American Institute of Architects
AlA Pittsburgh 7 http://www.aiapgh.org

AIGA T The Professional Association for
Design

(fka American Institute of Graphic Arts)
AIGA Pittsburgh 1 http://pittsburgh.aiga.org 13
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Thank
You




1. Board Structure
2. Term Limits
3. Expectations



The importance of a firm foundation
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NEW DAD ARDUND HERE APROINTED DaD R UFE.

Bad modeling -Donudt do



EXPECTHATIONS

bl Utm confi dent this new



How to ensure expectations are met?



Wr i te ddem down
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Working board Governing board







A Ensuring the organization has a solid structure
will help the board be productive

A Many sample documents are available to help
create the governance structure

A Bylaws and Articles of Incorporation delineate
purpose, structure and rules of the corporation

A Board members want to be asked to do things

A Member expectations must be clear and
achievable

A Remind members of their commitment to serve
as ambassadors in the community

Things to remember



All the pleces fit




Creating a Fundraising Board!

Dee Jay Oshry, CFRE
Consultant in Fundraising
October 20, 2011



8 Steps to Proactive Support
CSe

A Risk of oversimplication

A Noone said your job would be easy
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Step One
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A Intelligent attendance
A Participation in events
A Give

A Assist with fundraising
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A Reaffirm the mission

A Establish the vision
AgaildlrofAaK aaidNBi
A Establish action steps

A How muchwillitcost?
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Step Three
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A Case for Support (with Board participation and
approval)
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Step Four
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A How to talk about the Cas
you helped to develop

A How to ask (Role Playing)

A How to follow up




Step Five

A Selection of Pros

A
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A Personal
meeting with
each Director

A Leave with a
plan



