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First  

Pecha Kucha  

Created in 

2003 by  

Astrid Klein 

& Mark 

Dytham in 

Tokyo 
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Emotionally Intelligent Images 
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Now held 

in 449 

cities  

worldwide 
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www.pecha-

kucha.org 
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Share 

your 

mission 

6:40 at  

a time 
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Pittsburgh has had 9 of them since April 

2009 

 

American Institute of Architects 
AIA Pittsburgh ï http://www.aiapgh.org 

 

AIGA ï The Professional Association for 

Design 
(fka American Institute of Graphic Arts) 

AIGA Pittsburgh ï http://pittsburgh.aiga.org 
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Thank 

You 
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1. Board Structure  

2. Term Limits 

3. Expectations  



The importance of a firm foundation  







Itüs great when everything fits together 







ÿHow long do I (have to) serve?ÿ 









Bad modeling - Donüt do this! 



þIüm confident this new member will be terrific!ÿ 



How to ensure expectations are met?  



   Write ûem down! 





Working  board  Governing board  





Things to remember  

ÅEnsuring the organization has a solid structure 
will help the board be productive  
ÅMany sample documents are available to help 

create the governance structure  
ÅBylaws and Articles of Incorporation delineate 

purpose, structure and rules of the corporation  
ÅBoard members want  to be asked to do things  
ÅMember expectations must be clear and 

achievable  
ÅRemind members of their commitment to serve 

as ambassadors in the community  
 



All the pieces fit  



Creating a Fundraising Board! 

Dee Jay Oshry, CFRE 
Consultant in Fundraising 

October 20, 2011 



8 Steps to Proactive Support 

Å Risk of oversimplication 

Å Noone said your job would be easy 

Å 5ƻƴΩǘ ǎƛǘ ōŀŎƪ ŀƴŘ ǎŀȅ ǘƘŜ ¢ǊǳǎǘŜŜ 
ŘƛŘƴΩǘ Řƻ ŀƴȅǘƘƛƴƎ 



Step One 



²ƘŀǘΩǎ 9ȄǇŜŎǘŜŘ ƻŦ aŜΚ 

Å Intelligent attendance 

 

Å Participation in events 

 

Å Give 

 

Å Assist with fundraising 



²ƘŀǘΩǎ LƴǾƻƭǾŜŘ ƛƴ {ǳǇǇƻǊǘƛƴƎ ǘƘŜ CǳƴŘǊŀƛǎƛƴƎ 
Program? 



Step Two 



Å Reaffirm the mission 

Å Establish the vision 

Å 9ǎǘŀōƭƛǎƘ άǎǘǊŜǘŎƘέ Ǝƻŀƭǎ 

Å Establish action steps 

Å How much will it cost? 



Å Case for Support (with Board participation and 
approval) 

Step Three 



Why Should People Give? 

Å Not because you exist 

Å Future-oriented 

Å Focus on the people you serve 

Å Call to action 



Key To Success 
Å CƻŎǳǎ ƻƴ /haa¦bL¢¸Ω{ b995Σ ƴƻǘ 

yours 



Step Four 



Å How to talk about the Case 
you helped to develop 

 

 

Å How to ask (Role Playing) 

 

 

Å How to follow up 



Step Five 

ÅSelection of Prospects 



5ƻƴΩǘ aŀƛƭ [ƛǎǘǎΗ 

Å Personal 
meeting with 
each Director 

 

 

Å Leave with a 
plan 


